
2025 Mobile Gaming 
Benchmarks
This report provides an in-depth analysis of key 
gaming metrics across different regions, genres, 
and platforms, offering valuable insights into player 
behavior and market trends.
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Introduction
GameAnalytics is uniquely positioned to provide mobile gaming benchmarks due to the scale, diversity, and quality of the 

data we analyze. With tens of thousands of games leveraging our platform to optimize their strategies and refine game 

mechanics, our vast and comprehensive dataset represents a broad cross-section of the mobile gaming industry. Each 

game in our dataset spans four to five regions on average, offering a global perspective on player behavior and game 

performance.



The depth and breadth of data means we can identify trends and patterns that go beyond isolated markets or genres, 

making these insights both globally relevant and locally actionable. Our analytics platform captures key game metrics - like 

DAU, retention, session length and more - across regions and genres. This enables us to create benchmarks that accurately 

reflect real-world conditions and player preferences.



This report serves as a comprehensive guide for game developers, publishers, and studios looking to optimize their games 

and stay ahead of the competition. With these actionable insights, you can:

By leveraging these benchmarks, developers can make data-backed decisions to enhance user acquisition, engagement, 

and monetization strategies. Let’s dive into the data and explore the latest trends shaping the mobile gaming landscape.
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Evaluate game performance



Benchmark your games against industry standards to identify strengths and areas for improvement.

Understand regional and genre-specific trends



Highlight behavioral differences across regions and genres to localize strategies and explore new opportunities.

Drive better decision-making



Inform decisions on user acquisition strategies, monetization models, and content updates based on data-

backed trends.

Support game ideation and development



Provide insights for early ideation to align your game with proven player behaviors and preferences.



Key highlights

Retention is the cornerstone of success

Engagement patterns tell a clear story

Regional differences matter

Player behavior varies by genre
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Retention remains the most critical metric for understanding game health and player loyalty. In 2024, D1 retention rates 

dropped slightly, with the top 25% of games achieving approximately 26-28%, and the bottom 25% struggling at 10-11.5%. 

Platforms show clear differences, with iOS outperforming Android in D1 retention. Long-term retention (D28) reveals even 

greater challenges, as 75% of games fail to exceed 3%, highlighting the importance of content pacing, progression, and 

long-term engagement strategies.

Regional data shows diverse player behaviors:

From a genre perspective, this is what we see:

Playtime



The median playtime in 2024 was 

around 22 minutes, with the top 

2% of games exceeding 4 hours, 

driven by immersive platforms 

like Roblox (mobile). Africa leads 

with 26.85 minutes, reflecting 

intense but short-lived 

engagement.

Session length



Oceania leads with 6.85 minutes/

session, indicating a preference 

for fewer but immersive sessions, 

while Africa and Asia show 

shorter sessions around 5 

minutes, likely favoring quick 

gameplay bursts.

Session count



Africa and the Middle East show 

the highest session counts (5.45 

and 4.71/day), indicating frequent 

re-engagement despite shorter 

session lengths. Oceania and 

North America favor fewer 

sessions (3.75/day) paired with 

longer game play.

The Middle East leads retention 

(D1: 22.64%, D7: 4.91%, D28: 

1.49%), offering a prime market 

for long-term engagement.

Africa and Asia struggle with 

retention but lead in session 

counts, indicating short-term 

engagement opportunities.

Europe and North America 

perform consistently well, 

reflecting strong retention, 

playtime, and session lengths.

Board, Card, and Puzzle games 

display highest short and long-

term retention, with playtime and 

session count also ranking high.

Multiplayer games face 

challenges retaining players. 

However, they deliver the longest 

session lengths across all genres.

Classic games overall continue 

engaging players the most, 

consistently displaying good 

retention and engagement.



Methodology
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AS


8,566

ME


4,681 SEA


4,479

OC


2,406

EU


6,065
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6,680

SA


4,065

CA


3,004
AF


2,807

Number of games published in individual regions

On average, each game was published in 4.69 regions.

The data in this report is sourced from a sample of mobile games integrated with GameAnalytics (11,600), spanning 9 

regions, two platforms (iOS and Android), and 16 genres. This comprehensive dataset provides a reliable foundation for 

analyzing global and genre-specific benchmarks in mobile gaming.



To compile the line charts in the Global benchmarks chapter, we analyzed weekly global data across the top 25%, bottom 

25%, and the median 50% of games. This data combines insights from iOS and Android, across all genres and regions for a 

full overview.



In the Regional insights chapter, we calculated yearly averages of weekly data for each region. These metrics include both 

operation systems, all genres, and are limited to the median 50% quantile, providing a snapshot of regional trends and 

performance.



For the Genre performance chapter, we used the median 50% quantile only, segmented by individual genres. The data is 

presented as monthly cohorts, reflecting performance trends within each genre.

1.48B average MAU



This report is based on insights 

gathered from an average of 1.48 

billion monthly active users, 

offering an unparalleled view of 

player behavior and trends 

worldwide.

Data from 11,600 games



Data was collected from 11,600 

games, providing robust and 

diverse insights across multiple 

regions, platforms, and genres. 

It's worth noting that, on average, 

each game was published in at 

least 4.69 regions.

Jan 1st - Dec 31st 2024



All metrics and benchmarks 

presented in this report reflect 

data collected throughout the 

2024 calendar year, ensuring the 

insights are fresh and relevant to 

today’s mobile gaming 

landscape.



Global benchmarks

Let’s dive into retention, one of the most critical metrics for understanding the health and success of a mobile game. 

Retention measures the percentage of players who return to your game after their initial play session, typically tracked on 

key milestones like Day 1 (D1), Day 7 (D7), and Day 28 (D28). It’s widely regarded as the most critical metric in mobile 

gaming as it directly impacts every aspect of a game’s lifecycle—notably, user acquisition, monetization, and player 

engagement.



Retention is the foundation of a sustainable and prosperous game as it measures how well your game resonates with 

players over time. A game with poor retention won’t survive long, regardless of how many users are acquired. Conversely, 

strong retention indicates players are finding value, enjoyment, or a reason to return.
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Retention

D1 retention

In 2023, Day 1 retention rates across mobile games hovered around 28-29%, but 2024 saw a noticeable decline, with even 

the top-performing games struggling to maintain high early engagement. Among the top 25% of games, D1 retention rates 

ranged between 26.48% and 27.69%, indicating a tightening in player retention across the board. At the other end of the 

spectrum, the bottom 25% of games displayed only 10-11.5% retention rates, highlighting the challenges underperforming 

games face in capturing and holding player interest.



Day 1 retention rates show a clear platform difference, with iOS games outperforming Android. Among the top 25% of 

games, iOS retention ranged between 31-33%, while Android games achieved only 25-27%.

https://bit.ly/4geEO3z
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D7 retention

In 2024, Day 7 retention rates revealed a drop-off in player engagement. The median 50% of games displayed retention 

rates between 3.42% and 3.94%, while the bottom 25% barely reached 1.5%. Even among the top 25%, rates ranged only 

between 7% and 8%, highlighting the growing challenge of maintaining player interest beyond the first week. In comparison 

to 2023, D7 retention rates in 2024 show a clear decline in player engagement. Last year, the median 50% of games had D7 

retention rates around 4-5%, slightly higher than the 3.42% to 3.94% observed in 2024.

Retention and its correlation with user acquisition



Retention and user acquisition (UA) are deeply interconnected. High retention rates�

� Boost UA ROI: If players stick around, the cost of acquiring them is spread over a longer engagement period, 

increasing the ROI�

� Impact ad campaign efficiency: Games with higher retention perform better in ad campaigns, as platforms 

like Facebook and Google prioritize games that generate longer-term engagement�

� Lower churn rates: Retention helps reduce churn, meaning fewer dollars are wasted acquiring players who 

abandon the game after one session.



In contrast, low retention rates can quickly deplete UA budgets, as constant replacement of lost players drives 

up acquisition costs.
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D28 retention

Even though Day 28 is far removed from the initial download, it provides critical insights into your game's long-term health 

and sustainability.



In 2023, D28 retention rates for mobile games were already challenging, with most games struggling to keep players 

engaged long-term. Last year, this trend worsened, with 75% of games failing to exceed a 3% D28 retention rate. This 

highlights the growing difficulty in sustaining player interest over time, making D28 retention an increasingly critical metric 

for identifying and addressing issues in content pacing, progression systems, and long-term player satisfaction.

Retention’s influence on monetization



Retention is directly tied to monetization as players must spend time in the game to generate revenue. Here’s 

how it plays out�

� In-app purchases (IAP): Players who stick around longer are more likely to spend on IAP, as they have more 

time to see value in the game�

� Ad revenue: Retained players view more ads over time, increasing overall ad impressions and revenue 

potential�

� Lifetime value (LTV): Retention impacts the LTV of players—the total revenue a player generates over their 

lifecycle. The longer players stay engaged, the higher their LTV.



Games with poor retention often struggle with monetization as users churn before they have a chance to spend 

money or contribute through ad engagement.
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How to improve retention?

Now that you’ve seen the latest retention benchmarks, you can focus on ensuring your game performs alongside the best. 

High retention rates are the hallmark of successful games—they drive player loyalty, maximize monetization, and boost the 

ROI of your user acquisition efforts. To help you stay ahead of the competition, we’ve outlined 5 essential strategies that 

will help you keep players engaged and coming back for more.



Here’s how to turn your retention insights into actionable improvements�

�� Optimize onboarding: Make the first-time user experience (FTUE) seamless and engaging, with clear tutorials and early 

rewards to hook players from Day 1�

�� Strengthen core gameplay: Focus on making your core gameplay loop fun. Introduce increasing challenges, varied 

mechanics, and rewarding feedback loops that adapt to player skill levels to keep the experience fresh and engaging 

over time�

�� Introduce progression systems: Keep players motivated with layered goals like leveling up, unlocking content, and 

completing missions that give a sense of achievement�

�� Deliver fresh content regularly: Avoid repetition by rolling out new updates, seasonal events, or time-limited challenges 

to keep the game exciting and dynamic�

�� Analyze and iterate based on player feedback: Use data and player feedback to identify pain points, refine mechanics, 

and make improvements that resonate with your audience.

What retention tells us about game content



Retention reflects how well your game’s content resonates with players and provides key insights�

� Onboarding (D1 retention): Highlights how effectively the game hooks players early. Low D1 retention often 

points to confusing tutorials or unappealing initial gameplay�

� Core gameplay appeal (D7 retention): Indicates if players find the core gameplay engaging. A drop by Day 7 

suggests a lack of motivation or content depth�

� Content pacing (D28 retention): Shows whether the game offers enough fresh content or progression for 

long-term engagement. Low D28 retention signals repetition or stagnation.



Remember to keep player expectations by genre in mind—e.g., casual games tend to have high D1 but lower 

long-term retention, while midcore games maintain steadier retention.

https://bit.ly/4hAXk79
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Engagement

Playtime

Playtime refers to the total time a user spends actively engaging with a game in a single day, combining the durations of all 

sessions. It is a critical metric for understanding player behavior and engagement, highlighting how much time users 

dedicate to a game.



Daily playtime in mobile games has shown dynamic trends in recent years, with the median 50% of games averaging around 

22 minutes in 2024. However, within the top-performing quantiles, the numbers are strikingly higher—our data reveals that 

the top 2% of games average well over 4 hours of daily playtime per user.



Roblox mobile games are major contributors to these trends. For instance, recent reports reveal that Australian children 

aged 4-18 spent an average of 137 minutes daily on Roblox in 2024 (The Guardian).

https://www.theguardian.com/australia-news/2025/jan/21/australian-children-who-play-roblox-spending-average-of-139-minutes-a-day-on-the-gaming-app-data-shows
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Session length

Session length measures the average duration of a single gaming session, indicating how long players typically play the 

game in one sitting. Longer session lengths suggest high player engagement and enjoyment, while shorter session lengths 

may indicate issues with pacing, content depth, or player frustration.



In 2024, session lengths among the top 25% of games averaged between 8 and 9 minutes, while the median 50% of games 

reported session lengths between 5 and 6 minutes. This aligns with the gradual trend over recent years where session 

lengths have shortened slightly, especially as casual and hyper-casual games dominate the market.



Historically, session lengths have been driven by game design and genre-specific behaviors. For example, casual and 

hyper-casual games often feature shorter sessions (5–6 minutes), focusing on bite-sized gameplay and frequent breaks. 

Midcore games, on the other hand, tend to range between 10–15 minutes, as players engage with more immersive 

gameplay.
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Session count

Session count tracks the number of gaming sessions players initiate within a defined timeframe, providing insights into 

player engagement frequency and habits. Higher session counts indicate strong player engagement and interest in the 

game, while lower session counts may signal waning interest or competing priorities.



In 2024, the median session count across all mobile games was 4 sessions per day, reflecting a consistent level of 

engagement throughout the year. However, unlike retention rates, Android games outperformed iOS in this metric, with 

players on Android devices averaging more daily sessions than their iOS counterparts. This difference could be attributed 

to the prevalence of casual and hyper-casual games on Android, which encourage shorter, more frequent play sessions.



Among genres, mid-core games emerged as the best-performing category for session counts. In these games, even 

median performers reported between 6 and 7 sessions per day, far exceeding the average for other genres.

Gabriel Rivaud, VP of Games at Voodoo



Regional insights
While the previous metrics provided a global view of game performance, the following pages breaks these metrics down by 

region, uncovering distinct player behaviors across markets. These regional insights highlight critical differences in 

engagement, retention, session lengths, and other key metrics, helping studios and publishers tailor their strategies more 

effectively.



Understanding regional trends can guide market entry decisions, such as prioritizing regions with higher retention rates or 

playtime. Additionally, these insights can inform ad targeting strategies, localization efforts, and even game design 

adjustments to align with cultural preferences.



The metrics presented in this chapter represent the median 50% of games within each region.
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The Middle East leads retention across all timelines, with the highest D1 (22.64%), D7 (4.91%), and D28 (1.49%), indicating 

strong engagement and loyalty. Europe and Oceania also perform well, with D1 above 21%. In contrast, Africa and Asia 

struggle with retention, particularly D1 and D28, highlighting the need for stronger onboarding and content or progression 

strategies.

Retention

Africa 17.6% 3.5% 0.88%

Asia 17.57% 3.14% 0.75%

Southeast Asia 18.28% 3.33% 0.82%

Europe 21.4% 4.31% 1.21%

Middle East 22.64% 4.91% 1.49%

North America 20.48% 4.64% 1.46%

Central America 18.95% 3.68% 0.98%

South America 18.32% 3.31% 0.82%

Oceania 21.15% 4.83% 1.17%

D1 D7 D28
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Africa tops playtime at 26.85 minutes, showing deep engagement within shorter retention spans, while Europe, the Middle 

East, and Oceania average around 23 minutes, indicating balanced engagement and retention. Asia and Southeast Asia 

report the shortest playtimes, under 22 minutes, pointing to preferences for quick, casual gameplay experiences.

Playtime

Africa 26.85 min

Asia 22.15 min

Southeast Asia 20.85 min

Europe 23.05 min

Middle East 23.85 min

North America 21.7 min

Central America 20.75 min

South America 20.85 min

Oceania 23.4 min

Playtime
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Oceania leads with the longest sessions at 6.85 minutes, favoring fewer but more immersive play experiences. Europe and 

North America follow closely with session lengths above 5.75 minutes, aligning with higher retention rates. Africa and Asia 

show shorter sessions, around 5 minutes, indicating a focus on quick bursts of gaming activity.

Session length

Africa 5.1 min

Asia 5.05 min

Southeast Asia 5.5 min

Europe 5.75 min

Middle East 4.85 min

North America 5.9 min

Central America 5.65 min

South America 5.5 min

Oceania 6.85 min

Session length
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Africa and the Middle East report the highest session counts at 5.45 and 4.71 sessions/day, indicating frequent daily 

engagement despite shorter session lengths. Asia and Southeast Asia average lower counts, around 4 sessions/day, 

suggesting less frequent but steady play. Oceania and North America have the lowest counts (3.75 sessions/day), favoring 

fewer, more immersive sessions.

Session count

Africa 5.45

Asia 4.31

Southeast Asia 4.09

Europe 3.98

Middle East 4.71

North America 3.67

Central America 4.24

South America 4.09

Oceania 3.75

Session count

https://bit.ly/4aACC5b


Genre performance
While this report aggregates data across all game genres to provide a comprehensive view of the mobile gaming 

landscape, this chapter focuses on genre-specific insights, breaking down key metrics by individual genres. Examining how 

games within a specific genre perform gives you a more granular understanding of trends, strengths, and opportunities.



This data helps you assess how your game stacks up against genre benchmarks, revealing areas where they excel or need 

improvement. For those in the ideation phase, understanding the performance of other genres can inspire decisions about 

gameplay mechanics, audience targeting, or monetization strategies. Additionally, you can make informed choices about 

market entry or diversification by identifying high-performing genres.



The metrics presented in this chapter represent the median 50% of games within each genre.

Retention-wise, most genres fall within the global benchmark ranges outlined earlier, but there are notable standouts. 

Arcade games shine with outstanding D1 retention, capturing players' attention early, but struggle to maintain engagement 

over the long term. On the other hand, genres like Board, Card, Puzzle, and Casino games show consistently strong 

retention rates across D1, D7, and D28, reflecting their ability to keep players engaged over time. These genres also excel in 

playtime and session counts, likely driven by their quick and rewarding progression loops that keep players returning 

frequently.



Multiplayer games, while delivering the longest session lengths, face challenges in retaining players, displaying the lowest 

retention rates overall. This disparity highlights the importance of balancing immersive gameplay with mechanics that 

encourage sustained engagement over time.
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D1 retention

Insights
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D7 retention

D28 retention
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Playtime

Session length
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Session count



GameAnalytics’ Benchmarks
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Get access to industry insights and compare your game's performance to a vast dataset of real titles integrated with 

GameAnalytics. With Benchmarks, you can gain invaluable context for assessing your game's success and making informed 

strategic decisions. Drill down into key metrics across Retention, Engagement, Monetization and Advertising, and use 

granular filtering to hone in on what matters most to you.

An extensive range of metrics



Track and benchmark even more KPIs like New 

Users, Install Ratio, ARPDAU, or CPI. Compare 

your own performance to the market, and 

optimize your games based on real data.

Global insights, at the player level



Get a high-level snapshot of the entire global 

market, or refine your analysis by region, country, 

device type, or even IAP spending habits. 

Whatever works for you.

All of the app store genres, plus some



Hone in on the types of games that actually 

matter to you. Find filters across all App Store 

gaming categories, and more than 80 additional 

sub-genres.

See all performance tiers, top to bottom



Compare your games to "superstars" with 

aggregated data for the top 2%-5%, all the way 

through to the bottom 25% of real-world 

performance data.

Get Benchmarks as part of GameAnalytics Pro



Access all quantiles and granular filters for metrics, region, genre, platform and player spending habits—giving 

you deeper insights into the market. GameAnalytics Pro also includes powerful tools like health analysis, 

engagement triggers, reporting, API access and more, helping you get the most out of your data.

Access benchmarks Learn more about Pro

https://bit.ly/42z3sZe
https://bit.ly/42uFO08


About GameAnalytics
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GameAnalytics is a top provider of analytics and market intelligence for mobile, Roblox, PC, and VR games, offering 

powerful tools that deliver deep insights into player behavior and external market dynamics. With  13+ years of industry 

expertise, 100,000 monthly active games, and over 27 billion daily events processed through their platforms, their data-

driven tools help developers optimize acquisition, monetization, and engagement strategies.



From real-time analytics and performance reporting to LiveOps capabilities and advertising insights, GameAnalytics 

supports every stage of development - whether you’re building, growing your audience, or optimizing your portfolio at 

scale.



Join the leading studios, developers, and publishers transforming data into actionable insights.

Alexandre Pari, Head of LaunchOps at Homa

Analytics: Effortless setup, 

countless insights 



A robust analytics platform 

designed for game 

developers to track player 

behavior, engagement, 

retention, and monetization. 

With intuitive dashboards, 

real-time insights, and 

customizable reporting, 

analytics helps studios 

optimize their games and 

make data-driven decisions 

effortlessly.

90K

75K

50K

+5% +2%

DAU MAU Playtime

90K 2.25M 12m 24S

Data Management: Your 

data, your rules



A powerful data pipeline that 

delivers raw, aggregated and 

player-level data to the 

cloud solution of your 

choice. Run flexible queries 

with SQL, connect to your BI 

tools, or build custom 

workflows to uncover deeper 

insights and optimize game 

performance.

game_id: 999999,

{ : "3",


: "1cc0dc37-294a-46ad-853b",

: "ios",


: "ios 11.0",

: "apple",


: "Source:Coins:Reward:Muscle",

: "Regular",

: "Journalist",

: "TestGroupB",


: "US"

}

"session_num"
"session_id"
"platform"
"os-version"
"manufacturer"
"event_id"
"custom_03"
"custom_02"
"custom_01"
"country_code"

MarketIQ: Next-gen mobile 

market analysis



A mobile advertising and 

market intelligence tool 

helping developers and 

publishers analyze 

competitor ad strategies, 

creative trends, and UA 

performance. Gain insights 

into top-performing ads, 

track industry trends, and 

refine your marketing 

strategy with data-driven 

decision-making.

00:52

156 54 10 0

Title Chicken Run

Life cycle (day)

458

Imp. Estimate

47M

129 21 2 0

Title Running Dude

Life cycle (day)

327

Imp. Estimate

9M

Card Category Game Theme USA Ad Network

Creative Tag Creative Types Interactive Metrics CTA Ad Style

Product Type Status Methods Payment Type My Tags

Campaign Type Title Lang Audience Analysis
00:30

240 89 35 0

Title Bubble Smasher

Life cycle (day)

167

Imp. Estimate

13M

Our product suite:

Get started with our free 
analytics platform or book a 
demo.

https://bit.ly/42yZPCz
https://bit.ly/42yZPCz
https://bit.ly/40ROYCt
https://bit.ly/40ROYCt


GameAnalytics.com


LinkedIn


Facebook

https://gameanalytics.com
https://www.linkedin.com/company/gameanalytics/
https://www.facebook.com/gameanalytics

